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imperative of production

• user participation on the firm-hosted 
platform

• mod development 

• complex learning



just 1 m0re level



valve
half life in 60 sec

homer in css
portal goes css

portal

http://www.break.com/index/half-life-in-60-seconds.html
http://www.break.com/index/half-life-in-60-seconds.html
http://www.youtube.com/watch?v=C22zHONWSWY
http://www.youtube.com/watch?v=C22zHONWSWY
http://www.youtube.com/watch?v=C22zHONWSWY
http://www.youtube.com/watch?v=C22zHONWSWY
http://www.youtube.com/watch?v=vqRq4ZF5uEE
http://www.youtube.com/watch?v=vqRq4ZF5uEE
http://www.whatistheorangebox.com/trailers/portal.htm
http://www.whatistheorangebox.com/trailers/portal.htm


linden lab
griefzilla

patriotic nigras
first look

http://www.youtube.com/watch?v=wNSDbkA_l5E
http://www.youtube.com/watch?v=wNSDbkA_l5E
http://www.youtube.com/watch?v=tNadnQTct4o
http://www.youtube.com/watch?v=tNadnQTct4o
http://www.youtube.com/watch?v=gYjT63vif-A
http://www.youtube.com/watch?v=gYjT63vif-A


playground dynamics
• design capabilities

• formation. membership. extent of 
innovation. 

• design space

• functionalities. role of toolkit. firm 
perception. transferability.

• learning by design

• communicative action. relational 
dynamics. agenda setting.



mod culture

play mods 55%. make mods 23%. tcm 
50%. maps 22%. minor changes 19%. 
misc 9%. curiosity 21%. boredom 6% 
new xp 34%. readiness to $ for mods 
42%. (n=136).



mod devs
functionalist 15%
newbie 26%
pro 17%
power rezzer 9%
facilitator 11%
experience broker 22%



design space

• building 52%

• texturing 27%

• scripting 18%

• os viewer 2%

• os 1%

• tos. gplv2 w floss.



mastery. leadership.

• participation

• innovation

• learning



• dol. outsourcing 2.0. competition

• the developer firm as employer

• the developer community as employer

(serial) dig entrepreneurship



mod development on the 
firm-hosted platform



playlist

• mod dev is not unimodal

• derivative knowledge (& code...)

• community validation

• inverted-u shape (professionalization) 
mod dev. 

• reverse participation

• trade off biz models & firm learning


